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1.0 INTRODUCTION 
The Boone County Planning Commission (hereafter referred to as the BCPC) is requesting 

sealed proposals for providing professional technical services for the 2020 Digital Aerial 

Imagery Project (hereafter referred to as the Project).  Any individual, firm or company 

submitting a proposal to the BCPC is hereafter referred to as the Respondent. 

 

The objective of this RFP is to provide sufficient information to enable qualified Respondents to 

submit written competitive proposals that are aimed at meeting the BCPC’s needs for updated 

digital aerial imagery.  Respondents must be bona fide providers of the products and services 

requested by this RFP.   

 

To respond to this RFP, proposals should conform to all procedures, format, and content 

requirements outlined in this document. Any deviations may be grounds for disqualification.  

The BCPC reserves the right to waive, at its discretion, any irregularity or informality that BCPC 

deems correctable or otherwise not warranting rejection of the RFP.  The BCPC may make the 

award in any manner deemed in the best interest of the BCPC and its legislative units.  The 

BCPC intends to select and contract with the Respondent that demonstrates the highest degree of 

technical merit, while staying within BCPC’s fiscal constraints.     

 

The BCPC reserves the right to reject any and all proposals or modify a proposal based upon 

budget constraints.  The BCPC reserves the right to issue addenda or amendments to this RFP. 

2.0 BACKGROUND 

2.1 Boone County Overview 

Boone County is located in the Northern Kentucky region and is the northernmost county in the 

Commonwealth of Kentucky.  The county spans 256 square miles and occupies the southwestern 

portion of the Cincinnati metropolitan statistical area (MSA). Boone County is located where the 

Commonwealth converges with the states of Ohio and Indiana.  The Commonwealth’s border 

stretches for 42 miles along the Ohio River on Boone County’s north and west.   

 

Boone County hosts the only international airport serving the Cincinnati metropolitan region.  

Boone County has three major interstate transportation corridors:  Interstate 75 runs for fourteen 

miles along the eastern border and provides the quickest overland route from Cincinnati to 

Lexington KY (about an hour and twenty minute drive).  Eighteen miles of Interstate 71 enables 

travel from Cincinnati to Louisville in about an hour and forty-five minutes.  Interstate 275 

which encircles Cincinnati and traverses three states runs for twelve miles in northern Boone 

County.   

2.2 Boone County GIS Program Overview 

Boone County GIS (BCGIS) is a consortium of 29 Northern Kentucky agencies that exist to 

serve the residents and businesses that live and operate in Boone County.  Boone County’s GIS 

program began in 1990 when the Boone County Planning Commission investigated the 



BOONE COUNTY PLANNING COMMISSION  
GIS Services Division 

 

F U N D E D  B Y  T H E  G I S  P A R T N E R S H I P  A N D  C O N T R I B U T I N G  M E M B E R  A G E N C I E S  

P a g e  5  o f  2 2  

feasibility of establishing an enterprise GIS to assist public officials with their decision making.  

In 1993, a study was commissioned by the first Boone County GIS partnership which resulted in 

a comprehensive GIS implementation plan.  This plan served to guide the GIS program 

throughout the 1990s.  The consortium is managed by the Boone County Planning Commission 

who established a GIS Services Division to coordinate the GIS.  Staff of the GIS Services 

Division are responsible for helping consortium agencies implement and utilize geospatial data, 

products and services. 

 

As of 2019, over 800 staff members employed by the 29 consortium agencies have access to 

Boone County GIS data and applications.  Consulting the GIS during many decision making 

processes has become routine for these agencies.  Familiarization with the agencies that 

participate with the Boone County GIS consortium will help Respondents understand the 

diversity with which the GIS is used in Boone County.  The list of these agencies can be found at 

www.boonecountygis.com/Members.aspx. 

2.3 2020 Digital Aerial Imagery Project Overview 

This Project will result in updated leaf-off aerial imagery covering Boone County.  This imagery 

will be added to the BCPC’s existing imagery catalog which dates back to 1938 (see reference 

document at www.boonecountygis.com/Publications/OrthoimageryGuide.pdf).  All deliverables 

resulting from this project must be compatible and operational within the ESRI GIS software 

ecosystem. 

3.0 PROPOSED PROJECT TIMELINE  
The following table lists the schedule of milestones anticipated for the Project.  All dates 

contained in the table below are subject to change at the discretion of the BCPC. 

 
Activity Completion Date 

RFP Released October 1, 2019  

Respondent Questions about RFP Due By October 14, 2019  

Proposals Due October 28, 2019 @ 4:00 p.m. EST 

Vendor Selection/Begin Contract Negotiation November 18, 2019 

Scope of Work Finalized December 3, 2019 

Contract Execution Completed December 17, 2019 

Imagery Acquisition February 1 through March 15, 2020 

Delivery of Countywide Imagery July 8, 2020 

Review of Deliverables Completed July 22, 2020 

 

Due to the leaf-off requirement, if the image capture cannot be performed within the timeframe 

specified above (February 1 through March 15), the BCPC must be notified as soon as it is 

known that the schedule requirement cannot be met.  The BCPC must grant approval to proceed 

for imagery capture that occurs outside of this required timeframe.   

 

The final delivery of all completed digital aerial imagery must occur within 120 days of image 

capture. 

http://www.boonecountygis.com/Members.aspx
http://www.boonecountygis.com/Publications/OrthoimageryGuide.pdf
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4.0 PROJECT SPECIFICATIONS 
The criteria set forth in this section of the RFP shall serve as minimum specifications for the 

Project.  Criteria that go beyond these minimum specifications may be viewed favorably by 

BCPC. 

4.1 Primary Business Objectives 

The BCPC seeks to obtain proposals for the following digital imagery products: 

 

 Natural Color Digital Orthographic Imagery (Sec. 4.1.1 below) 

 

The BCPC will take physical possession of the orthographic imagery files for use within their 

GIS for the benefit of all Boone County GIS consortium members.  Respondent must specify the 

spatial and radiometric resolution of their proposed imagery products.  Respondent must attest to 

the capabilities of their products being used within the ESRI GIS software ecosystem.   

4.1.1 Natural Color Digital Orthographic Imagery 

Current leaf-off aerial orthographic imagery having a vertical perspective (i.e. straight down 

view) is a crucial component of the BCPC’s GIS.  The last year for which the BCPC obtained 

this type of imagery for the entire county is 2016.      

 

The BCPC intends to use the digital orthographic imagery to (a) support the need for digitizing 

various planimetric datasets, provide an important background layer for (b) on-screen viewing in 

various software applications including web browsers and (c) hard-copy cartographic printouts.   

4.2 Secondary Business Objectives 

The BCPC is also interested in seeking cost estimates to provide the following products.  All 

secondary business objectives are considered optional and may not be pursued by BCPC.   

 

 Natural Color Digital Oblique Imagery (Sec 4.2.1 below) 

 Software for Viewing and/or Analyzing Oblique Imagery (Sec 4.2.2 below) 

 

The BCPC generally expects the oblique imagery to supplement the orthographic imagery and 

enhance the overall effectiveness of the county’s GIS services.  Boone County agencies that are 

expected to realize an immediate benefit of the oblique imagery operate primarily in the property 

assessment and public safety sectors.  Their specific needs are to (a) visually see the 

ingress/egress of buildings (public safety users) and (b) measure building heights (property 

assessment users).   

 

The BCPC reserves the right to award contract(s) for secondary business objectives to a different 

Respondent than the Respondent selected to provide the imagery products specified in section 

4.1 of this RFP.   
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4.2.1 Natural Color Digital Oblique Imagery 

Respondent’s oblique imagery shall provide perspective views from at least the four primary 

cardinal directions (north, south, east and west) for any area within Boone County.   

4.2.2 Oblique Imagery Viewing Software 

Respondent shall describe their software solution(s) that will enable BCPC to view and perform 

analysis on Respondent’s oblique imagery.  Respondent’s proposal should clearly reveal the 

extent to which their oblique viewing solution can be integrated with ESRI’s GIS software 

ecosystem.  Respondent’s proposal should clearly indicate if their oblique viewing solution(s) is 

a stand-alone application or requires other software to function (i.e. web browsers, plug-

ins/extensions for ESRI thick-clients, etc.).   

 

Respondent will specifically indicate whether or not their oblique imagery software solution’s 

ability to measure building heights. 

 

Respondent shall detail the minimum hardware requirements that BCPC will need to possess in 

order to utilize Respondent’s software solution(s).   Respondent shall clearly state the licensing 

requirements for their proposed software solution(s), including year-over-year costs if applicable.   

4.2.3 Off-site Hosting of Oblique Imagery 

Although the BCPC currently hosts our own 2016 oblique imagery on-site and may still do this 

for any 2020 oblique imagery that is acquired with this Project, the BCPC will still consider 

Respondents’ solutions that are designed using “cloud” storage of the oblique imagery requested 

by this RFP.   

 

Respondent will describe how such a solution is set up, and describe how their cloud-hosted 

oblique imagery could be used within the BCPC’s existing GIS architecture.  Any technical 

limitations of such a solution that would inhibit normal GIS functionality shall be described.  

Costs for such external hosting of the oblique imagery must be clearly stated in the Respondent’s 

cost summary, including year-over-year costs if applicable. 

4.2.4 Browser-Based Oblique Imagery Interface 

Respondent shall describe any solutions that allow for viewing of oblique imagery from within a 

common internet browser.  Respondent’s description shall include any viewing and analysis 

tools that operate within such a solution.  Respondent must note if such a browser-based solution 

will need to be loaded internally on the BCPC’s web servers, or conversely if the web 

application is hosted by the Respondent.  The BCPC currently serves up many ESRI-based 

online mapping services.  Respondent shall specifically note if their browser-based solution is 

dependent on ESRI back-end architecture, and/or if it functions as a stand-alone solution. 

4.3 Value-Added Products 

Although the BCPC’s primary goal with this Project is to acquire aerial imagery for Boone 

County and two Fire Districts that extend beyond Boone County (see Section 4.4), we recognize 

that many companies offer products and services that are by-products of aerial imagery 
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acquisition.  BCPC will therefore consider the purchase of other aerial-imagery-related products 

or services created as a result of this Project.  All such products and/or services will be 

considered optional.  Costs for value-added products and services must be noted as optional on 

Respondent’s cost quotations.  Respondent will clearly state if any value-added products or 

services will incur year-over-year costs if applicable. 

 

Examples of value-added products and services may include, but are not limited to, the 

following: 

 

 Updated LiDAR elevation data 

 GIS vector layers noting areas of change 

 3D data and/or 3D viewing applications 

 Routine pre-planned additional flights within the same calendar year 

 Expanded imagery footprint for areas immediately adjacent to the defined Project area. 

 Additional raster layers (infrared, slope, updated DEM, etc.) 

 Web mapping services that perform specific analysis functions 

 

*NOTE – the BCPC’s GIS Services Division digitizes our own ground-based planimetric 

data and most likely would not be interested in contracting for this type of service. 

4.4 Project Area 

The BCPC will provide a File Geodatabase containing a polygon feature class that depicts 

BCPC’s minimum Project area.  The entire Project area encompasses the interior of the 

following features, as well as a half-mile buffer beyond these features:   

 

 All of Boone County, Kentucky 

 All of the Ohio River that touches Boone County’s border 

 All of the Walton Fire District (extends into Kenton County to the east of the City of 

Walton) 

 All of the Verona Fire District (extends into Gallatin and Grant Counties on the 

southeastern border of Boone County). 

4.5 Aerial Imagery Services 

Aerial imagery must comply with the following minimum specifications 

4.5.1 Ground Control 

The orthographic imagery must be orthorectified to a ground control network.  The control 

layout must be of a sufficient pattern, accuracy and density to properly triangulate the aerial 

photography and produce digital orthographic imagery at the production scales specified by this 

RFP.   

 

Pre-existing survey control points in the Project area consists of approximately eighty-five pairs 

of 1st order monuments spaced at a maximum of two miles apart.  An ESRI geodatabase feature 

class of these control points will be provided to the selected Respondent.  For the purposes of 
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proposal preparation, control point monument data sheets may be accessed from the BCPC’s 

control point internet mapping service found at 

https://secure.boonecountygis.com/server/rest/services/surveymonuments/mapserver.  

 

All ground-based control points must not be located on private property and must be supervised 

by a professional surveyor licensed in the state of Kentucky.  Airborne GPS technology may be 

used to supplant ground-based control.  The methodology and equipment used to establish 

ground control must be described in the Respondent’s proposal.   

 

For ground-based control points that are placed in addition to the pre-existing monuments 

referenced above, the Respondent must provide a ground control report including a map 

depicting the control point locations and the computed coordinates for such control points.    

 

The selected Respondent is responsible for targeting all ground-based control points.  Targeting 

must occur before the imagery is acquired and be maintained until the imagery acquisition is 

complete.  All target panels must be of appropriate size for 1” = 100’ map scale and be made of 

material that contrasts with the background.  The Respondent will be responsible for removal of 

any ground control targets placed as a result of the Project.   

4.5.2 Image Capture 

The BCPC is stating a preference for electro-optical image capture systems (i.e. digital cameras).   

4.5.2.1 Environmental Conditions 

All aerial imagery must be collected under the following conditions: 

 

 Clear sky 

 Ground visibility conditions that are absent of factors that may obscure ground detail 

such as: snow, ice, floodwaters, haze, smoke, and dust 

 Clouds and shadows from clouds must be absent 

 Solar angle may not exceed thirty degrees above the horizon at the time of image capture 

 Deciduous trees must exhibit “leaf-off” foliage characteristics 

 Surface water streams must be within their normal banks 

4.5.2.2 Aircraft 

Respondents must describe the aircraft to be used for the flight mission.  A brief description of 

the camera mounting equipment and its properties shall accompany the aircraft information. 

4.5.2.3 Camera/Sensor and Equipment 

Respondents must describe the camera/sensor and related specifications that are to be used for 

image acquisition.  The presence of forward motion compensation (FMC) must be noted.  

Respondent shall note camera characteristics such as the focal length and shutter speed.  Any 

GPS (ground or air-based) and Inertial Measurement Units used for the project must be described 

in the proposal. 

 

https://secure.boonecountygis.com/server/rest/services/surveymonuments/mapserver
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Each camera used for the Project must have been calibrated, tested and certified within the last 

three years by the camera manufacturer or by a calibration center that is widely recognized as an 

authority in evaluating cameras used for acquisition of aerial imagery.  Proof of such calibrations 

and/or certifications should accompany the Respondent’s proposal. 

4.5.2.4 Flight Mission Planning 

Adherence to all Federal Aviation Administration laws and requirements are the responsibility of 

the selected Respondent.  The Respondent shall state in the proposal the anticipated nominal 

aircraft altitude proposed for the mission; and attest that this altitude will successfully support the 

photo scale necessary to produce the image resolution(s) required by the Project.  

4.5.2.5 Accuracy 

All digital orthographic imagery resulting from this project must have a minimum horizontal 

positional accuracy of one foot at the 95% confidence level.  These accuracies must be computed 

using statistical and testing methodologies employed by the National Standard for Spatial Data 

Accuracy (NSSDA).  In addition, the orthographic imagery must meet or exceed the American 

Society for Photogrammetry and Remote Sensing (ASPRS) Class 1 accuracy standards for 1” = 

100’ map scale.   

4.5.2.6 Spatial Resolution 

BCPC has settled on a minimum desired pixel resolution of six inches needed to perform 

planimetric digitization.  However, we are aware that many firms now offer higher resolutions.  

The BCPC is therefore interested in evaluating cost proposals for this higher-resolution imagery.  

Although the BCPC would ideally like to have the same pixel resolution across the entire Project 

area, we are willing to consider a mixture of resolutions, understanding that such a mixture may 

help in staying within the budget constraints of the Project.  Respondent recognizes that the need 

for higher-resolution imagery is greater in the urbanized portion of the county (i.e. City of 

Florence, CVG Airport/Hebron, City of Union, City of Walton I-75/Dixie Hwy corridor).   

 

Respondents are therefore encouraged to factor the above considerations into their cost proposal.  

Proposals that include multiple cost summaries having different pixel resolution combinations 

will be accepted to allow BCPC some flexibility in deciding what is best for BCPC’s needs.  For 

example, a Respondent may submit one proposal with three different cost summaries – one for 

6” countywide imagery, one for 3” urbanized imagery and 6” rural imagery, and one for 3” 

countywide imagery.   

4.5.2.7 Radiometric Resolution 

Image radiance amplitudes will be represented by 256 brightness levels ranging from 0 to 255.  

Areas located outside of the Project area should be encoded with digital numbers of 255 to 

indicate “no-data” and yield a white background. 

4.5.2.8 Re-flights 

Any imagery that does not meet the Project specifications must be corrected at no cost to the 

BCPC.  All re-flights must meet with the accepted specifications and flight plans.  In the case 
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where only a portion of the imagery is unacceptable, re-flights for those areas must conform to 

the same requirements and/or specifications as the original flight in order for the resulting 

composite image to be consistent across the Project area.  

4.5.3 Image Production 

Respondents will include a brief narrative detailing the methods used to produce all digital aerial 

imagery products included in the Respondent’s proposal. 

4.5.3.1 Orthorectification 

The selected Respondent will be responsible for orthorectification of all images to meet the 

accuracy specifications noted in section 4.4.2.5 of this RFP.  The BCPC will provide LiDAR 

data captured in 2012 for use in the orthorectification process.  Respondent will be expected to 

thoroughly review their imagery products and make any necessary adjustments due to changes in 

elevation that have occurred since the 2012 LiDAR capture.    

 

Respondent will correct any distortions caused by relief displacement or other fluctuations in 

elevation resulting from Boone County’s built environment.  Respondent’s deliverables must 

result in a spatially accurate and aesthetically pleasing image for use within BCPC’s GIS.   

4.5.3.2 Image Quality 

All digital aerial imagery must have consistent and uniform tone and contrast at small and large 

map scales, ranging from the countywide extent to map scales of 1” = 100’.  Inconsistent 

radiometry resulting in tonal variations must be adjusted so as to produce an aesthetically 

pleasing image with minimal tonal variance between adjacent images.  When possible, the area 

adjusted shall be bounded by a tonal break ground feature such as a road, field line, shadow line, 

etc.  The radiometric adjustment shall not compromise the accuracy, clarity, or the resolution of 

the orthographic imagery.  Incomplete imagery, gaps in project area coverage and visible seams 

between contiguous images will not be acceptable.  The imagery must be free of all image 

processing defects including (but not limited to) newton rings, scratches on the film, dust and 

foreign artifacts such as hairs, crimps and other blemishes. 

 

Building lean and associated shadow issues must be mitigated to the utmost extent possible in 

order to allow BCPC to properly digitize ground-based planimetric features.  Respondent should 

note their experience and/or methods used to account for building lean and shadow problems.  

Sample imagery requested in Section 6.8 should include examples of Respondent’s previous 

work mitigating building lean and its resulting shadow problems. 

4.5.3.3 Orthographic Imagery Partitioning  

Specifically with regards to the orthographic imagery, the Respondent understands that it is the 

BCPC’s intent to utilize a single image within its GIS.  Therefore Respondent is required to 

provide a seamless orthographic image of the entire Project area in a format that is suitable for 

rapid viewing within ESRI’s GIS software ecosystem.  BCGIS currently utilizes JPEG 2000-

formatted files to serve up imagery to its end users.   
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4.5.3.4 Projection and Coordinate System 

All digital orthographic imagery must be compiled and delivered in the Kentucky Single Zone 

Coordinate System of 1983 as defined by Kentucky Administrative Regulations 10 KAR 5:010.  

Vertical datum will be based on North American Vertical Datum 1988.   

4.5.3.5 Metadata 

All digital orthographic imagery provided as deliverables to the BCPC must be accompanied 

with metadata formatted according to the FGDC Content Standards for Digital Orthographic 

imagery. 

4.5.4 Deliverables 

Digital aerial imagery deliverables proposed by the Respondent may include any or all products 

and/or services requested by this RFP.   

4.5.4.1 Imagery 

The Respondent must clearly describe all imagery products that will result from their proposal.  

Respondent must include a statement attesting to the anticipated disk space storage necessary for 

each deliverable.   

4.5.4.2 Supporting Data Layers 

The following are optional GIS data layers that the Respondent may provide to BCPC in addition 

to any aerial imagery provided.  Any costs associated with the production of these GIS data sets 

shall be included in the quoted costs for the production of the digital aerial imagery.   

 

 Flight Line (lines) 

 Image Nadir (points) 

 Image Spatial Extents (polygons) 

4.5.4.3 Oblique Imagery Software 

If Respondent is proposing an oblique imagery solution, Respondent must provide a 

comprehensive description of their oblique imagery viewing software, including the tools 

available and other functional capabilities.  As stated earlier, the Respondent must explain how 

their oblique imagery software will integrate with the BCPC’s existing GIS architecture.   

 

Respondent shall describe any online or cloud-based solutions that they offer for utilization of 

the oblique imagery.  Respondent shall specifically note if their oblique imagery is capable of 

being integrated into an ESRI-based online mapping software ecosystem. 

4.5.4.4 Training 

Respondent will describe how BCPC’s GIS users will be expected to learn how to utilize 

Respondent’s software.  Respondents are expected to provide or arrange training and state 

whether the cost of training is included in the proposal. 
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4.5.4.5 Delivery Method 

All deliverables must be appropriately insured.  All shipping and transport costs will be incurred 

by the selected Respondent.  The BCPC will not be held responsible for any problems that occur 

during transport of deliverables, and all risk of loss is on the Respondent until delivery is 

accepted. 

4.5.4.6 Media 

All digital deliverables must be delivered on a portable external hard drive at no cost to the 

BCPC.  The BCPC will return the external hard drive at the selected Respondent’s expense. 

4.5.4.7 Packaging 

All deliverables will be packaged in such a way as to ensure the integrity and security of the data 

during shipping and transport.  The BCPC will not be held responsible for any problems that 

occur due to improper packaging of deliverables. 

5.0 PROJECT RESPONSIBILITIES 

5.1 BCPC Obligations 

This section outlines responsibilities borne by the BCPC for the duration of the Project. 

5.1.1 Answer Respondents’ Questions 

Respondent will note in Section 3.0 that BCPC has allowed for Respondents to ask questions 

about the Project.  Respondents are not required to submit questions.  These questions must be 

sent via email to the Project Contact noted in Section 10.0 by October 14th, 2019.  The BCPC 

will respond to all questions by October 18th, 2019.    

5.1.2 Proposal Evaluation 

The BCPC is responsible for the collection and review of all Respondent proposals and the 

selection of the successful Respondent.   

 

The criterion below will are factors that will be taken into consideration during BCPC’s 

evaluation of Respondents’ proposals.  This criterion is not intended to be comprehensive nor is 

their order meant to imply their order of importance. 

 Compliance with RFP Instructions 

 Cost 

 Technical Expertise and Methodologies 

 Availability 

 Quality Control 

 Delivery Schedule 

 Staff Qualifications 

 References 

 Company Background and Experience 

 Company Longevity and Stability 
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5.1.3 Project Award 

The BCPC is responsible for awarding the Project to the Respondent who has demonstrated, to 

BCPC’s satisfaction, their ability to provide the products and/or services outlined in this RFP.  

After the Project is awarded to the Respondent, the BCPC will enter into negotiations with the 

Respondent that will culminate in a formal professional services contract if agreed to by both 

parties.  The BCPC is not obligated to award this project to the lowest bidder or submitted 

proposal. 

 

The professional services contract must detail the scope of work, technical specifications, 

deliverables, schedule, fees and payment schedule.  The terms of this RFP and the successful 

Respondent’s proposal shall be incorporated into the contract by reference as though fully set 

forth into the contract itself, notwithstanding any language in the contract to the contrary.  In the 

event of any conflict between the terms of the contract and the terms of the RFP and 

Respondent’s proposal, the terms within the RFP and Respondent’s proposal shall govern.  

Every element of the terms of the RFP and Respondent’s proposal shall be deemed a material 

and severable item of the contract. 

 

The BCPC retains the right to cancel the Project award if the selected Respondent fails to accept 

obligations and stipulations detailed within the contract.  In the event that a negotiated contract 

cannot be reached, the BCPC reserves the right to award the Project and pursue contract 

negotiations with one of the remaining Respondents.   

5.1.4 Provision of Existing Reference Data 

The BCPC will be responsible for providing the selected Respondent with the following datasets.  

All datasets provided by the BCPC will be in Kentucky State Plane North Zone NAD83 with feet 

as units. 

 

 Boone County Boundary (geodatabase polygon and line) 

 Project Area Boundary (geodatabase polygon) 

 Survey Control Points (geodatabase points) 

 LiDAR Point Cloud (.las files) 

 

Upon request, the BCPC may make other GIS data sets available to the selected Respondent 

once the Project is awarded.   

5.1.5 Quality Assurance 

The BCPC will be responsible for evaluating all deliverables.  Any problems or concerns found 

with the aerial imagery will be communicated to the vendor as soon as possible for appropriate 

remediation.   

5.2 Contractor Obligations 

The selected Respondent will be expected to complete the work with the utmost professionalism 

and in accordance with commonly accepted best practices in the industry.   The work must 

adhere to the schedule agreed to by the BCPC and the selected Respondent.  All work will be in 
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accordance with the requirements, stipulations, provisions, and conditions stated in the 

negotiated contract. 

5.2.1 Communication and Correspondence 

It is critically important to the BCPC to maintain adequate communication throughout the 

duration of the Project.  The selected Respondent will be expected to submit bi-weekly progress 

reports from the time that the Project is awarded through the Project’s completion.  The selected 

Respondent will designate a project leader who will serve as the point of contact for the 

Respondent’s firm.  The Boone County Planning Commission’s Director of GIS Services will 

serve as the point of contact for the BCPC. 

5.2.2 Equipment and Supplies 

The selected Respondent must furnish all tools, equipment, supplies, staffing, supervision, labor, 

transportation, and any other items necessary to complete the Project and provide the 

deliverables detailed in the Respondent’s proposal.   

5.2.3 Permits and Licenses 

The Respondent will be responsible for all required state and local business permits and/or 

licenses that must be secured in order for the completion of the work outlined in this RFP.  Any 

costs for such permits and/or licenses must be borne by the Respondent. 

5.2.4 Image Acquisition and Processing 

The Respondent must acquire the aerial imagery and perform all image processing necessary to 

achieve the objectives outlined in this RFP.   

5.2.5 Quality Assurance 

The Respondent must perform appropriate quality assurance procedures on the processed 

imagery.  Respondent must subsequently correct any errors discovered during their quality 

assurance procedures.  The Respondent is likewise responsible for correcting any errors that are 

discovered during the BCPC’s quality assurance reviews. 

5.2.6 Rights to Data 

The selected Respondent agrees to use any and all data provided by the BCPC during the 

duration of this project solely for the purpose of preparing the deliverables outlined in this RFP.  

Upon completion of the Project, the selected Respondent will guarantee that all data that was 

provided by the BCPC for the purpose of completing the Project will be completely removed 

from any computer system used by the Respondent and any of the Respondent’s subcontractors. 

 

Upon completion of the Project and the transaction of BCPC’s final payment, the Respondent 

must relinquish all ownership and use rights for all deliverable products provided to the BCPC.  

If this requirement goes against the Respondent’s ownership rights and usage policy, the 

Respondent must clearly articulate all restrictions assigned to the BCPC for usage, sale and 

distribution of the Project deliverables.  The BCPC will consider such restrictions in their 

decision to award the contract.  Respondent must also clearly indicate if the BCPC’s use of any 
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of the Respondent’s deliverables may be terminated at any point in the future; and if so, the 

reasons for such termination.   

 

Respondent shall pay for all royalties and license fees if necessary.  Respondent shall defend all 

suits and/or claims for infringement of any patent or trademark rights that result from their work 

on the Project.  Respondent agrees to hold the BCPC harmless from any loss associated with 

such suits or claims. 

5.3 Contractor Roles 

If a Respondent chooses to partner with other vendors on this Project, each vendor’s role must be 

clearly stated in the proposal.  The terms “prime contractor” and “subcontractor” should be used 

throughout the Proposal to denote these roles. 

 

If the Respondent is proposing to subcontract any activities necessary to satisfy the Project 

requirements, information about the subcontractor(s) must be provided within the Respondent’s 

proposal per the requirements specified in Section 8.2 of this RFP.  The Respondent is required 

to clearly identify which tasks will be performed by subcontractors.  Subcontractors must meet 

all criteria defined for the prime contractor.  No part of the Project may be subcontracted without 

the prior knowledge and approval of the BCPC.  The BCPC reserves the right to approve or 

reject all subcontractors at any time during the Project. 

 

The BCPC will consider the prime contractor to be solely responsible for all contractual matters, 

including payment of any and all charges resulting from arrangements with the subcontractor.  

The prime contractor will be fully responsible to the BCPC for all work performed by the 

subcontractor.   

 

Any adjustments to pre-existing contractual arrangements between the Respondent and any of 

their proposed subcontractor(s) will be the responsibility of the Respondent.   

 

This RFP and the eventual contract executed with the successful Respondent shall not be 

construed as imparting employment by the Boone County Planning Commission to the 

Respondent or any of its agents or subcontractors.  The Respondent and any of the Respondent’s 

agents or subcontractors retain no benefits which normally accrue to employees of the Boone 

County Planning Commission.  The successful Respondent will be retained by the Boone County 

Planning Commission to perform services specified by this RFP and will be considered a 

contractor receiving fees for services performed, rather than an employee receiving wages.   

6.0 PROPOSAL SUBMISSION REQUIREMENTS 
This section contains administrative rules and procedures that serve to guide the submittal and 

selection process for Respondent’s proposals.  Failure of the Respondent to adhere to the 

stipulations herein may result in elimination of the Respondent from further consideration by the 

BCPC for this Project.   
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6.1 Submission Deadline 

All proposals must be sealed, received and date-stamped by the Boone County Planning 

Commission’s Administrative Services Division no later than: 

 

October 28, 2019 @ 4:00 p.m. EST 

 

Proposals may be either mailed or hand-delivered.  Faxed or emailed copies of proposals will not 

be considered.  All submitted proposals become the property of the BCPC and will not be 

returned.  The content of all proposals will be opened and evaluated in private with proposal 

information kept confidential until the Project is awarded.  Respondents need not be present at 

the proposal opening.   

 

Standard mailed proposals shall be sent to: 

 

Mr. Kevin P. Costello, AICP, Executive Director 

Boone County Planning Commission 

P.O. Box 958 

Burlington, KY  41005 

 

Hand-delivered or courier-delivered proposals shall be brought to: 

 

Mr. Kevin P. Costello, AICP, Executive Director 

Boone County Planning Commission 

Boone County Administration Building 

2950 Washington Street, Room 317 

Burlington, KY  41005 

 

The BCPC is not responsible for any delay, regardless of the reason, in transmission of the 

Respondent’s proposal.   

6.2 Late Proposals, Modifications, or Withdrawal 

Proposals received after the date and time indicated in Section 6.1 will not be considered.  

Proposals may be withdrawn or modified in writing prior to the proposal submission deadline. 

Correction of omissions or errors in the Respondent’s proposal will not be the BCPC’s 

responsibility.  Proposals that are resubmitted or modified must be resealed and submitted prior 

to the submission deadline to the BCPC.  Negligence on the part of the Respondent in preparing 

the proposal confers no right for withdrawal or modification of the proposal after it has been 

opened.  The BCPC may seek clarification from any Respondent at any time regarding the 

contents of their proposal. 

6.3 Packaging and Format 

Proposal content shall be prepared simply and economically, providing a straightforward and 

concise description of the Respondent’s capabilities to satisfy the requirements of the RFP. 
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Each proposal is required to be submitted in a sealed envelope in order to provide confidentiality 

of the information prior to the stated submission deadline.  Respondents must clearly mark the 

sealed envelopes by labeling them with “2020 Digital Aerial Imagery Proposal”.  The BCPC 

will not be responsible for premature opening of proposals that are not properly sealed and/or 

labeled.   

 

Respondents must submit one (1) original and three (3) copies of the proposal in the sealed 

envelope.  One (1) digital file of the proposal must be provided on a CD-ROM in Adobe Acrobat 

Reader format (*.pdf).  This pdf file shall be included in the same sealed envelope as the (1) 

original and (3) paper copies of Respondent’s proposal. 

6.4 Proposals Binding 

All submitted proposals that are accepted by the BCPC must be binding upon the Respondent for 

a period of 180 calendar days from the proposal submission deadline.   

6.5 Duly Authorized Signature 

The Respondent’s proposal must contain the signature of a duly authorized employee of the 

company who is empowered with the right to bind the Respondent.   

6.6 Proposal Preparation Costs 

The Respondent is responsible for all costs incurred in the development and submission of their 

proposal.  This RFP does not constitute a contractual offer or commitment by the BCPC to 

purchase services.   

 

The BCPC assumes no contractual obligation resulting from the preparation and submission of a 

proposal by a Respondent, the BCPC’s evaluation of Project proposals, or the BCPC’s selection 

of Project finalists.  The BCPC will not be considered to be contractually bound to the 

Respondent’s proposal until a formal professional services contract has been executed between 

the Executive Director of the Boone County Planning Commission and the selected Respondent. 

6.7 Multiple Proposals 

Multiple proposals will be considered and are defined as the submission of two or more 

proposals by the same Respondent.  Examples of when multiple proposals may be warranted are 

illustrated by the following scenarios:  

 

 A Respondent feels that they can satisfy RFP objectives with varied 

methodologies and/or technologies and wish to allow the BCPC to choose the 

desired methodology and/or technology. 

 

 A Respondent can complete the Project on their own in a certain time-frame 

(Proposal #1); but can team up with another firm to complete the project more 

quickly (Proposal #2). 
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 Methodologies and/or technologies necessary to complete separate deliverables 

are significantly different enough to warrant separate proposals. 

 

 A Respondent seeks to offer cost savings by offering a multi-year, multi-flight 

discount (Proposal #2) in addition to the single-year, single-flight Project 

(Proposal #1) called for in this RFP.  

 

Multiple proposals must be submitted in separate sealed envelopes with each proposal adhering 

to the criteria detailed in Section 6 of this RFP.  Respondents submitting multiple proposals must 

clearly indicate this by adding the text “Alternative <number>” to the label on the sealed 

envelope required in Section 6.3 of this RFP. 

6.8 Imagery Samples 

Respondent shall include digital aerial imagery samples from at least three separate projects in 

which their company recently performed work.  The files shall be provided on a CD-ROM or 

DVD disc.  These files must be included in the same sealed envelope mentioned in Section 6.3 of 

this RFP. 

 

If a Respondent happens to possess imagery samples representing their previous work performed 

in Boone County, then that imagery may be submitted and used as part of BCPC’s evaluation.  

Basic technical specifications for any sample imagery provided should be noted in the Proposal. 

7.0 PROPOSAL COST REQUIREMENTS 
Costs quoted in Respondent’s proposal must include all costs necessary to satisfy the 

requirements of this RFP.  A payment schedule will be determined at the time of contract 

negotiations. 

7.1 Minimum Requirements 

All proposal cost quotations must be valid for 180 days from the submission deadline.  All costs 

must be quoted in U.S. dollars.  Fixed prices for products and services must be quoted.  

Respondent must clearly indicate which products and services have uncertain costs by denoting 

them as “estimated” and entering a cost range.  Unless the Respondent indicates otherwise, 

prices quoted will be considered firm.  Unexpected costs that may arise between the proposal 

submission deadline and the completion of the Project must be approved by the BCPC and must 

be charged at the unit costs quoted in the Respondent’s proposal.   

7.2 Taxes 

The BCPC is not subject to any Federal Excise Tax, and is exempt from State and Local Sales 

taxes.  Respondent must factor this into their cost proposals. 

8.0 ORGANIZATION OF PROPOSALS 
All Respondents’ proposals should include enough detailed information to allow Boone County 

to make an informed decision to acquire quality aerial imagery in a timely fashion.  The sub-

sections within this Section 8.0 noted below are meant to be suggestions regarding the type of 
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information that BCPC expects to need in order to choose which Respondent to award the 

contract to.   

8.1 Introduction 

The Respondent’s proposal should introduce their company by providing basic information.  

This information should include at a minimum the following items, but may include more at the 

Respondent’s discretion.   

 

For Prime Contractor and Any Proposed Subcontractors: 

 The company name and contact information, including the address of the company’s 

main office, telephone number, fax number and internet URL (if available) 

 Year that the company was established (include former company names and 

corresponding year it was established, if applicable) and a brief narrative about the 

company’s history. 

 Years of experience in the GIS/Remote Sensing field, if different than the year that the 

company was established 

 

For All Proposed Subcontractors: 

 A description of the relationship between the prime contractor and the proposed 

subcontractor(s).   

 A brief narrative of previous collaborations between the prime contractor and any 

proposed subcontractor(s) for projects similar to the Project. 

8.2 Experience and Qualifications 

The Respondent should describe the qualifications for each team member that will be assigned to 

work on the Project.  Each team member’s longevity and project assignment history with the 

company should be noted.   

 

A project manager who will serve as the point of contact must be named.  The information about 

the Respondent’s designated project manager shall include the following: name, title, phone 

number, fax number, email address, and office address.  

8.3 Project References 

Respondent shall submit a brief narrative description of at least three recent digital aerial 

imagery projects that have been successfully completed.  If possible, these projects shall be 

similar in scope and scale to the Project.  Each project description shall be no more than two 

pages in length.  The Respondent shall indicate if these projects were carried out as joint 

ventures and, if so, the Respondent shall indicate whether they acted in the prime contractor or 

subcontractor role.   

 

Descriptions of these projects shall include the following: client/organization name and address; 

and the phone number, email address and name of a contact person employed by the client 

organization.  BCPC may use this information to contact the Respondent’s client(s) and ask 

about their experience working with Respondent. 
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8.4 Response to Commercial Questions 

Please answer the following questions directly and specifically.   

 

 Who from your company will be empowered to make binding commitments for the firm? 

 How many projects has the company committed to for the upcoming Spring flying 

season?  Further, how does this workload compare to previous year’s averages?   

 Is there any reason that the BCPC should be concerned about your firm’s ability to 

complete the project on-time? 

8.5 Response to Project Specifications 

BCPC would like to understand the Respondent’s typical approach to digital aerial imagery 

projects of the same scope and objectives as this Project.   

 

The Respondent’s proposal shall provide all information asked for in Section 4 of this RFP.   

8.6 Exceptions or Deviations 

Any exceptions and/or deviations to the specifications and objectives detailed within this RFP 

must be clearly stated in the Respondent’s proposal.  Failure on the part of the Respondent to 

note such exceptions/deviations will be interpreted by the BCPC to mean that the Respondent 

does not have any exceptions or deviations to the RFP specifications and objectives; and that the 

Respondent believes that they are capable of fulfilling all specifications and objectives required 

by this RFP.  Exceptions or deviations to the Project specifications and objectives do not 

automatically disqualify the Respondent.     

8.7 Project Schedule 

The Respondent’s proposal must include a proposed timeline for achieving the objectives 

outlined in this RFP.  The proposed schedule shall contain milestones appropriate for digital 

aerial imagery projects of the size and nature requested by this RFP.  

 

The Respondent shall articulate the confidence in their ability to complete the work in the 

context of the upcoming season’s workload that may have already been committed to by their 

firm.   

8.8 Cost Summary 

Respondents must provide a summary of all costs that the BCPC will be expected to pay.  

Attention shall be given to make this as least complicated and easy to understand as possible.       

8.9 Statement of Financial Stability 

The Respondent must provide a statement attesting to the company’s stability.  The BCPC is 

only interested in the Respondent’s ability to complete the Project.  The BCPC will not share this 

information with others. 
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8.10 Proof of Liability and Workman’s Compensation Insurance 

The Respondent must provide proof of Comprehensive General Liability and Workman’s 

Compensation insurance that will be in effect throughout the term of the contract with the BCPC.  

The Respondent shall also be required to provide a statement indemnifying and holding the 

BCPC and its officers harmless from all claims, demands, payments, suits, actions, recoveries, 

and judgments of every kind brought against it by reason of act, error or omission of the 

Respondent. 

9.0 PROJECT CONTACT 
Any questions or requests for clarifications relating to this RFP shall be submitted in writing and 

addressed to the BCPC contact below no later than October 14, 2019 at 4:00 p.m EST.  No 

questions or requests for RFP clarifications will be entertained after this date.   

 

Mr. Steve Gay, Director of GIS Services 

Boone County Planning Commission 

P.O. Box 958 

Burlington, KY  41005 

Email: sgay@boonecountyky.org 

10.0 OTHER RELATED MATTERS 
The BCPC will openly entertain any value-added alternative(s) offered by the Respondent.   

 

The Project must be completed with the final deliverables in the BCPC’s possession no later than 

July 8, 2020. 

 

This RFP can be downloaded from www.boonecountyky.org/pc in Adobe Acrobat Reader 

(*.pdf) format.  Requests to receive this RFP via regular mail may be sent to the Project Contact 

noted in Section 10.   

mailto:sgay@boonecountyky.org
http://www.boonecountygis.com/2007aerialRFP.aspx

