
FLORENCE BOARD OF ADJUSTMENT
FLORENCE GOVERNMENT CENTER

BUSINESS MEETING
APRIL 8, 2015

7:00 P.M.

Mr. Pieper called the meeting to order at 7:00 P.M.

BOARD MEMBERS PRESENT

Mr. Timothy Pieper, Chairman
Ms. Lois Evans, Vice-Chairwoman
Mr. Larry Brown
Mr. Louis Kelly
Mrs. Linda Schaffer

LEGAL COUNSEL PRESENT

Mr. Dale Wilson

APPROVAL OF THE MINUTES

Mr. Pieper stated the Board members received copies of the minutes of the Florence Board of
Adjustment meeting of February 11, 2015.  He asked if there were any comments or corrections? 
There being no changes, Mr. Brown moved to approve the minutes and Ms. Evans seconded the
motion.  Mr. Pieper called for a vote and it carried unanimously.

AGENDA ITEMS

1. Request of GPD Group for three (3) Variances to increase building mounted signage
on the front and side facades of a Taco Bell/Pizza Hut restaurant in a Commercial
Two (C-2) zoning district.  The approximate .37 acre site is located at 6724 Dixie
Highway, Florence, Kentucky.

Staff Member, Todd Morgan, AICP, presented the Staff Report which included a
PowerPoint presentation (see Staff Report). 

Mrs. Schaffer asked if the lighting between the slats were light emitting diodes (LEDs)?  Mr.
Morgan responded that they were.  She said one of the conditions from the Boone County
Board of Adjustment approval required wattage, lumen, and fixture specifications to be
provided to Boone County Planning Commission Staff when Sign Permits were sought for
the Mt. Zion store.  She asked Mr. Morgan if he had visited the Mt. Zion Taco Bell at night? 
Her concern is the lighting be muted and not be oriented towards the road.  Mr. Morgan
responded that he had visited the Mt. Zion location at night and the slat walls do not cause
lighting impacts on the road.  He added that the Mt. Zion store was the first Taco Bell in
Boone County to use the slat wall design.  The Boone County Board of Adjustment imposed
the wattage, lumen, and fixture condition so they would have something to go by and
enforce if there was a lighting impact.  She said she does not want to see the LED lighting
become an issue down the road.  She would hate to see another user come in and increase
the intensity of the lighting.  She said the LED lights look like tubes and asked if the entire
slat wall was lit?  Mr. Morgan asked for the PowerPoint slides of the Mt. Zion store to be
shown and for the applicant to address her question.  
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Mr. Adam Macke, with GPD Group, said the bottom three slats on the Mt. Zion store are
called a valance and they stick out a little more.  The top slat wall on that store has three
runs of LED lighting, which are basically strips.  The strips are on the back side of the slats
are project through.  Mrs. Schaffer asked if the California and Texas stores shown in the
PowerPoint slide also had three LED strips?  Mr. Macke responded they do and that those
stores are identical to the Mt. Zion Taco Bell.  

Mr. Jim McNally, with Taco Bell, said the wall behind the slats and valance is painted purple
and the slats are painted bronze.  Every slat does not have an LED.  There are only two or
three LED strips and they are staggered apart.  Mr. Pieper asked if the LED strips were
controllable?  Mr. McNally said they were.  Mr. Macke added that is a very low intensity
light.  

Mr. Brown said he understands that the Board has to the treat the entire slat wall as a sign
because the Zoning Regulations call out illumination as signage.  However, the slat wall
signage will only be seen sign at night.  He believes it is more building ornamentation than
anything else.  He asked Mr. Morgan if he had a calculation of the signage without the slat
walls?  Mr. Morgan said he did not have the signage computed without the slat walls. 
However, there are drawings in the Staff Report which compute the sign areas.  For
example, the Taco Bell letters on the front canopy are 7.08 square feet and the Bell is 22.24
square feet if the purple background behind is excluded.  Mr. Brown said the point he is
trying to make is the entire sign package will only be visible at night.  However, the problem
he is having is the percentage increase that is being sought.  Every other business in the
area may see this and say they want to double their permitted signage.  He asked how they
make the LED slat wall not part of the sign package when the sign code tells them they
have too?  Mr. Morgan said they have the treat the LED slat wall as signage under the sign
code.  However, this is a unique proposal because the LEDs behind the slat walls are only
visible at night.  Mr. Kelly said one of the Variance criteria deals with whether the request
will alter the essential character of the general vicinity.  They could say that they are
allowing the increase because the LEDs behind the slats are only visible at night.  The
illuminated slat walls are far different than a business logo being increased by 100%.  Mr.
Morgan said the Board could also address the issue by imposing a condition which makes
the approval based on the submitted drawings.

Ms. Evans asked if the other Taco Bell restaurants in Florence will go to the slat wall
design?  Mr. Macke said the Taco Bell on Mall Road is owned corporately and at some
point they would look to remodel it.  They would update the store with their latest design so
it’s possible they could seek Variances.  He said the franchise stores have their own
remodeling schedule per corporate policy.  He is not privy to that information.  Ms. Evans
said Mall Road has it’s special sign regulations.  Mr. Morgan agreed.  Mr. Brown asked
about the Taco Bell on US 42 and Harvey Quast Drive?  Mr. Macke said they wouldn’t be
looking to remodel that store now because it is still fairly new.  He said he wasn’t sure if it
was a corporate store.         

Mr. Wilson said the Board has the right to impose reasonable conditions.  Such conditions
could restrict the sign so it does not function 24 hours a day.  The condition would stop
other businesses from pointing at the Taco Bell signage as a precedent setter because the
signage wouldn’t function 24 hours a day.  Mr. Macke added that one of the conditions on
the Mt. Zion approval was that the wattage and lumens of the signs because they are very
low.  That condition prohibits additional illumination.    
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Mr. Kelly said he a question regarding the Staff recommendation calling for masonry
building materials to be incorporated into the building design.  He asked which parts of the
subject building would be upgraded with masonry?  Mr. Macke went over the building
renovations that were proposed and added that the proposed slat walls were smaller than
those at the Mt. Zion store.  Mr. Morgan asked if he had prepared any building elevations
that showed where masonry could be added?  Mr. Macke passed out revised building
elevations showing where stone could be added to the building (see Exhibit 1).  He stated
the stone and exterior finishes would be the same as the Mt. Zion store.  They are not
proposing more stone on this store because they are trying to keep the scale of the
wainscot the same around the building.  He added that the stone would have a cap on top
of it.  

Ms. Evans asked about the back of the building?  Mr. Macke said they are not proposing
any stone on the back.  The scope of work on the back is limited to painting and removing
existing signage.  They are not putting any signage on the back of the building because the
sign code limits building mounted signage to three facades of the building.  Mr. Morgan
agreed.

  
Mr. Brown asked if the stone would wrap around the towers or the corners of the building? 
Mr. Macke said the stone would wrap around the two entry towers.  He believes that doing
the towers completely in stone would look odd on this store.  The new Taco Bell
restaurants, like the Mt. Zion store, have a stone tower at the corner and it is offset from the
entryway.  

Mrs. Schaffer said she had some questions about the building remodel chart found in the
Staff Report.  The chart contains a LED Quantity column.  The LED Quantity reads “8 ft -
16 LEDs” on the front elevation slat wall (letter A).  What does this mean?  Mr. Macke said
LEDs come in a long strip and each strip will have multiple bulbs on it.  Mr. McNally said
that is reading that the 8 ft. LED strip would have 16 bulbs.  Mr. Kelly said he wanted to
make sure he was reading the chart correctly.  He asked if the front elevation of store V-
368 would have two LED strips (letters A and C) because the louvers (letters B and D) do
not have LED strips?  Mr. Macke said that was correct.  He asked if the right elevation
would have two LED strips on each side of the door (letters E and K)?  Mr. Macke replied
there is only 1 LED strip on each side of the door.  The chart is broken into two different
schedules.  One is for store V-368 and one is for V-369.  One letter would apply to one
store and the other letter would apply to the other store.  Mr. Kelly asked if each slat wall
would only have one LED strip?  Mr. Macke said that was correct.

Mr. Brown asked how expensive it was to construct these slat walls?  He is curious because
he wants to know if this is something other businesses would pursue.  Mr. McNally said the
package that is proposed on this store will cost about $10,000 to $12,000.  The larger
prototype store are approximately $15,000 to $16,000.  

Mr. Kelly asked if there is anything in the application listing the wattage and lumens of the
LED strips?  If there was, they could use the information and include it in the conditions. 
Mr. Macke said the submitted drawings included a chart, which includes LED and power
supply specifications.  Mr. Morgan said he received the chart but did not include it in the
Staff Report.  Mr. Kelly asked if the wattage was included in the chart?  Mr. Macke
responded that it was.   
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Mr. Kelly said he would be hesitant to impose a condition requiring the slat wall to be turned
off at certain times because the sun goes down at different times throughout the year.  He
asked how the LEDs in the slat wall were activated?  Mr. Macke said all the site lighting and
signage is tied into a building management system inside the building.  The system uses
a photocell to automatically turn on and off the lighting and signage as the sky gets darker
and lighter.  Mr. Kelly suggested the Board impose a condition requiring the photocell if the
request is approved.

Mr. Brown asked if the signage was turned off at closing?  Mr. Macke responded that it
was.  Ms. Evans asked what where the hours of business operation? Mr. McNally said
stores open at 6:00 AM for breakfast and normally close no later than at 2:00 AM.  They
can close at Midnight if business is slow.

Mrs. Schaffer asked if Staff was satisfied with the design specifications chart, which was
included in the application materials.  She wants to know that the signage will not be too
bright.  Mr. Morgan said he is comfortable with them if they are the same as the Mt. Zion
store.  Mr. Macke said they were.  Mr. Brown said it appears that the LED from the slat
walls are shining down on the building and not towards the property lines.  Mr. Morgan
agreed and said the parking lot lighting would have more impact on the road than the slat
walls.  

Ms. Evans asked why the bell at the front entrance was being expanded over what is there
now?  Mr. Macke said the proposed bell is the standard prototype they use for a new
building.  He believes a smaller bell wouldn’t look very good.  He added that the sign square
footage shown in the drawings is large because the sign area includes the bell, purple
background, and Taco Bell letters on the awning.

Mr. Macke said new Taco Bell’s usually has a bell on the drive-through side of the buildings. 
They eliminated that bell on this store to reduce their square footage Variance.  

Mr. Pieper asked if anybody would like to make a motion?

Mr. Kelly said he does not believe that the request will cause a precedent because
most of the signage will not be visible during the day.  In addition most of the
proposed signage is illumination and not business logos.  He would feel differently
if they were proposing to increase the Taco Bell logo by 100%.  He does not believe
the request will alter the essential character of the area and is reasonable.  He made
a motion to approve the request with the following conditions:

1. Masonry shall be installed on the building per Exhibit 1.

2. The LED strips behind the slat walls shall be constructed per the submitted
plans and design specifications.

3. The LED strips behind the slat walls shall be activated from a photocell
system which measures the amount of outside light.

4. The LED strips behind the slat walls shall be turned off when the store is
closed for business.



FLORENCE BOARD OF ADJUSTMENT - April 8, 2015             Page 5
         

Mrs. Schaffer asked if the following condition could be added to the motion?  

5. All proposed building mounted signage shall be installed as presented. 
Additional signage shall not be permitted in the sign areas.

Mr. Kelly said he would amend his motion to include the additional condition.  Ms.
Evans seconded the motion.

Mr. Pieper asked for a roll call vote and Mr. Pieper, Ms. Evans, Mr. Kelly, Mrs.
Schaffer, and Mr. Brown were all in favor of the motion.  The motion carried 5-0. 

OTHER

Mr. Pieper asked if anyone had anything to discuss?  There was no response.

ADJOURNMENT

Mr. Pieper asked for a motion to adjourn.  Ms. Evans so moved and Mr. Kelly seconded the motion. 
Mr. Pieper called for a vote and the meeting adjourned by unanimous consent at 7:53 P.M.

APPROVED

                                                          
Timothy L. Pieper, Chairman

Attest:

                                                             
Todd K. Morgan, AICP
Senior Planner, Zoning Services

Exhibits
Exhibit 1 - Building Elevations 


