
FLORENCE BOARD OF ADJUSTMENT
FLORENCE GOVERNMENT CENTER

BUSINESS MEETING
FEBRUARY 11, 2015

7:00 P.M.

Mr. Pieper called the meeting to order at 7:00 P.M.

BOARD MEMBERS PRESENT

Mr. Timothy Pieper, Chairman
Ms. Lois Evans, Vice-Chairwoman
Mr. Larry Brown
Mr. Louis Kelly
Mrs. Linda Schaffer

LEGAL COUNSEL PRESENT

Mr. Dale Wilson

APPROVAL OF THE MINUTES

Mr. Pieper stated the Board members received copies of the minutes of the Florence Board of
Adjustment meeting of November 12, 2014.  He asked if there were any comments or corrections? 
There being no changes, Mrs. Schaffer moved to approve the minutes and Ms. Evans seconded
the motion.  Mr. Pieper called for a vote and it carried unanimously.

AGENDA ITEMS

1. Request of Gator Sign Company, Inc. for a Change in Non-Conforming Use to reduce
the overall sign area of the TA Truck Stop Interstate sign and add a new sign cabinet
with electronically changeable fuel prices in an Office Two/Planned Development (O-
2/PD) zoning district.  The approximate 14 acre site is located at 7777 Burlington
Pike, Florence, Kentucky.

Staff Member, Todd Morgan, AICP, presented the Staff Report which included a
PowerPoint presentation (see Staff Report). 

Ms. Evans asked if the Thorntons at 7601 Industrial Road has tractor trailers utilizing the 
fuel pumps?  Mr. Morgan and Mr. Brown said they didn’t believe a tractor trailer could use
Thorntons pumps.  Mr. Morgan said a box truck or Uhaul could use the pumps.  Ms. Evans
said she was trying to remember why the Board allowed Thorntons to display fuel prices
in red and green LED on May 14, 2008.  Mr. Morgan said his recollection was that 
Thorntons sign was nonconforming and contained a manually changeable message board. 
The Board approval allowed red and green fuel prices but required the electronic message
board to comply with a 5 second rule between messages.  To date, Thorntons has not
constructed the approved sign.  Ms. Evans said the Florence Board has not typically
approved two different colors on electronic signs.  Mr. Morgan responded that was correct. 
     
Mr. Kelly said that Staff recommendation 8A. reads that the overall square footage of the 
sign shall be reduced to 945 square feet or less.  He asked how that could be achieved? 
Mr. Morgan responded that the current proposal shows the sign area at 945 square feet 
(35' x 270).  This is calculated by drawing one rectangle around the sign cabinets.
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Mr. Kelly said that Staff recommendation 8F. recommends the electronic sign be equipped
with photocell or dimmer.  He asked if that has been a condition with other electronic signs?
Mr. Morgan replied that it has been a condition and photocells and dimmers are pretty
standard in electronic signs.

Mrs. Schaffer asked if there have been issues with electronic signs not being maintained? 
Mr. Morgan said he is not aware of any issues.  He said he could contact the City of
Florence Zoning Enforcement Officers and see if there have been any issues.  He believes
that they would deal with that issues under the city’s property maintenance code.  Mr.
Brown said he doesn’t remember any code enforcement issues dealing with electronic
signs over the last 4 years.  Most of the electronic signs are newer.

Mr. Karl McCarthy, with Gator Sign Company, and Mr. Darian Beachy, with Walton
Signage, introduced themselves and offered to answer any questions that the Board had.

Mr. Pieper asked what they thought about the Staff recommendations?

Mr. McCarthy said he believes the sign height is where it needs to be.  The sign can be
seen for about a mile.  This gives the truckers ample time to react.  

Mr. Beachy said he would like to address Mrs. Schaffer’s comment.  LED signs are durable
and have a longer longevity than a fluorescent or point source bulb.  TA will also be using
Sunshine, they are one of the premier manufacturers of this kind of product.  

Mr. Beachy said Staff recommendation 8B. recommends that the three cabinets be flush
mounted together or have filler panels between them.  He said the lower two sign cabinets
could be put closer together.  He has concerns about flush mounting every thing together
or entirely filling in the gaps between the cabinets because that would increase the wind
load.   

Mr. Pieper asked Staff why Staff wanted the filler panels between the sign cabinets?  Mr.
Morgan replied he believes it would give the sign a more integral or finished appearance. 
Flush mounting the signs closer together would further reduce the nonconforming sign
square footage.  However, he also understands Mr. Beachy’s wind loading concern.    

Mr. McCarthy said they are willing to put sign fillers on the sides of the proposed sign
cabinets (see Exhibit 1).  The filler panels would give the sign a more finished appearance
and stop birds from nesting in the cabinets.

Mr. McCarthy said the diesel price is factory set to alternate between a cash price and
credit price about every 4 seconds.  However, they could adjust the timing all the way up
to 88 seconds.  They can talk about eliminating the alternating cash/credit diesel price
altogether if that is something the Board feels strongly about.  

Ms. Evans asked where the price changes?  Mr. Morgan referred to the sign drawings and
showed the subject area.  Mr. McCarthy said the words cash and credit appear next to the
diesel fuel placard and the credit card price would typically be about 5 cents more per
gallon.  Mr. Beachy said that TA would be okay with eliminating the alternating diesel price. 
Some states have a requirement that both cash and credit prices be displayed.
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Mr. McCarthy said they are trying to attract the attention of the truckers on the highway and
providing the cash/credit price in a 4 second burst.  He feels that the signs are useless if
the timing is stretched out further than that.  

Mr. McCarthy said the Sunshine electronic price panels have a 21.3 mm pixel pitch and
would comply with Staff’s recommendation.  The sign will also dims during the night and
brighten during the day.  Mr. Morgan added that lower pixel pitches have better clarity than
higher pixel pitches.  Mr. Beachy added that the sign can be manufactured so the intensity
of the sign can be adjusted by somebody in the store.  However, he recommend that the
settings be set in the factory to comply with the Board conditions.  

Mr. Pieper asked them to address Staff comment 5F.  Mr. Beachy said the general public
understands that green numbers represent diesel fuel and red numbers represent unleaded
fuel.  He feels that it important for the sign to have both colors so the truckers can
distinguish between the diesel and unleaded prices from the interstate.  Diesel trucks are
the biggest generator of income for their client.  If needed, they can accept a condition
requiring both fuel prices to be shown in one color if the Board feels it is necessary.

Mrs. Schaffer asked if there were any other large gas signs located near interchanges in
the City of Florence?  Mr. Morgan said the Speedway across the street has a tall interstate
sign.  He referred to the PowerPoint slide.  He said he could remember if the Marathon
station at the corner of US 42 and Lacresta had an interstate sign or not.  

Ms. Evans said what makes this application unique to her is that the subject business is
primarily a truck stop.  The Speedway across the street is an entirely different business
because its primary business comes from automobiles.  She asked the applicants if they
knew what percentage of TA’s revenue came from diesel fuel sales?  Mr. Beachy said he
didn’t know the percentage.  However, he knows that TA sells much more diesel fuel than
unleaded fuel.  He added that another big source of income for TA is their 6 bay semi-truck
repair garage.

Mr. Brown said the red and green prices are common along interstate highways.  He
recently drove to Florida and noticed a few of these signs alternating between a cash and
credit price.  However, the applicant has stated that they were willing to eliminate that
feature.  He believes that truckers look for the red and green prices.  They will know that
the diesel price is a  cash price if it does not alternate back and forth.  Mrs. Schaffer said
she believes the alternating cash/credit diesel price would be objectionable.

Ms. Evans said the Board has been consistent about only allowing one color for these types
of sign.  However, in this case there is a unique situation because the primary business is
a truck stop.  Mr. Brown said he does not know what the thinking was on the Thorntons
approval six years ago.  However, all most all gas stations have diesel and people are
accustomed to looking for the red and green numbers.  He thinks it would create more of
a safety issue if both the red and green numbers were not displayed because people would
have to look at the sign longer to differentiate the fuel prices.

Mr. Beachy said someone from his company drove from Texas to Minnesota to deliver
some custom signs in a Ryder Truck.  When they went to fill up they noticed the pump
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handle was green so they thought were pumping diesel fuel.  About 20 miles down the road
the vehicle stopped working because they actually had pumped gasoline.         

Mrs. Schaffer said the applicants indicated the three sign cabinets cannot be flush mounted
together because of wind loading.  She asked if the exhibit that was handed out was
acceptable?  Mr. Morgan said the Board could impose a condition requiring the side filler
panels to be installed if they think they give the sign a more finished appearance.  He
understands the concern regarding flush mounting the sign together and the increased wind
loading.  Mrs. Schaffer said she does not have a problem with the cabinets being spaced
apart because they are so high up in the air.  She asked if the black filler panels would
cause any wind load issues?  Mr. Beachy said they would not because the fillers would be
installed on the ends of the cabinets.  

Mr. Pieper asked Mr. Beachy to clarify if the sign cabinets could be moved closer together?
Mr. Beachy said the spacing between cabinets could be reduced if the Board feels it is
necessary.  Mr. Beachy said he thinks the spacing makes the sign look better because the
cabinets are different sizes.  The electronic price panels need some air flow because the
LEDs get hot.  Mr. Morgan referred to the sign drawings and a PowerPoint slide and
indicated that there would be 3 feet of separation between the cabinets.  Mrs. Schaffer said
she doesn’t think 3 feet of spacing between the cabinets is an issue because they are so
high up in the air.

Mr. Pieper asked if anybody would like to make a motion?

Mr. Kelly made a motion to approve the request based on the Staff Report and the
applicable zoning regulations.  He included the following conditions:

1. The overall square footage of the Interstate sign shall be reduced to 945
square feet or less.

2. The proposed sign cabinets shall be constructed with side filler panels (see
Exhibit #1 from the 2/11/15 Florence Board of Adjustment meeting). 
Additional signage shall not be permitted on the side filler panels.

3. The 7'-6" x 27' cabinet shall only display two fixed copy fuel placards and two
LED fuel prices.  The fuel prices shall not alternate between cash prices and
credit prices. 

4. The unleaded fuel price shall be displayed in red LED and the diesel fuel price
shall be displayed in green LED.  The fuel prices shall not flash, scroll, run,
or have any apparent visual motion.

5. The LED fuel prices shall be displayed with a 22 mm pixel pitch or better
resolution. 

6. The electronic sign shall be equipped with a photocell or dimmer and the fuel
prices shall dim as the sky gets darker.
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7. The 8' x 24' sign cabinet shall only be permitted to advertise two tenants
which are located in the subject building.

8. The electronic sign cabinet shall be manufactured with set brightness,
dimming, and pixel pitch.  No manual adjustment controls shall be provided
inside the building. 

9. The sign structure and sign cabinets shall be maintained and be kept in an as
new appearance.

Mrs. Schaffer seconded the motion.

Mr. Pieper asked for a roll call vote and Mr. Pieper, Ms. Evans, Mr. Kelly, Mrs.
Schaffer, and Mr. Brown were all in favor of the motion.  The motion carried 5-0. 

OTHER

Mr. Morgan said the Planning Commission is looking at some potential Board of Adjustment
training dates. They are tentatively looking at February 25 , March 11 , and March 25 .  All threeth th th

dates are Wednesday nights and a light dinner will be served.  He added that they will need to look
at March 11  closely because that is the regular meeting night for the Boone County and Florenceth

Boards.  Mr. Morgan said more information will be sent out to all four Boards.  

Mr. Morgan said he recommends that the Board should elect officers because there are two new
members and it’s the first meeting of the year.  Mr. Wilson said he reviewed the Statute and the
Board shall annually elect a Chair, Vice-Chair, and Secretary and any other officers they feel
necessary.  Someone can say they would like the existing officers to remain or nominations can
occur.  Mr. Morgan said that Mr. Pieper is currently the Chairman, Ms. Evans is the Chairwoman,
and Mr. Sparks was the Secretary.  Mr. Kelly made a motion that Mr. Pieper be Chairman, Ms.
Evans be Vice-Chairwoman, and Mrs. Schaffer be Secretary.  Mr. Brown seconded the motion. 
Mr. Pieper called for the vote and it carried unanimously.         

ADJOURNMENT

Mr. Pieper asked for a motion to adjourn.  Ms. Evans so moved and Mr. Brown seconded the
motion.  Mr. Pieper called for a vote and the meeting adjourned by unanimous consent at 7:54 P.M.

APPROVED

                                                          
Timothy L. Pieper, Chairman
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Attest:

                                                             
Todd K. Morgan, AICP
Senior Planner, Zoning Services

Exhibits
Exhibit 1 - Sign Filler Detail Submitted by Karl McCarthy


