
BOONE COUNTY TRANSPORTATION STUDY
PROJECT SCHEDULE

MONTH
Apr 04 May 04 June 04 July 04 Aug 04 Sep 04 Oct 04 Nov 04 Dec 04 Jan 05 Feb 05 Mar 05 Apr 05 May 05 June 05 July 05

I. INITIATION AND PROJECT MANAGEMENT
A. Develop Project Management Plan
B. Project Management Team Meetings
C. Identify Key Issues
D. Establish Project Goals
E. Working Paper #1

II. DATA COLLECTION
A. Obtain and Review Existing Planning Documents
B. Identify Roadway Network
C. Traffic Counts
D. Review Traffic Counts/Identify Data Gaps
E. Obtain Crash Data
F. Conduct Additional Traffic Counts
G. Obtain GIS Data
H. Field Review

III. EXISTING CONDITIONS ANALYSIS
A. Prepare Roadway Network Base Maps
B. Crash Analysis
C. Existing Level of Service Analysis
D. Transit Service and Facilities
E. Bicycle Routes
F. Pedestrian Facilities
G. Working Paper #2

IV. FUTURE CONDITIONS ANALYSIS
A. Identify Committed Improvements
B. Review Year 2030 OKI Travel Demand Model
C. Develop Socioeconomic Data Based on 2030 Future Land Use Plan
D. Year 2030 Socioeconomic Data Comparison
E. Develop 2030 Traffic Projections
F. Future Level of Service Analysis
G. Identify Deficiencies
H. Working Paper #3

V. ENVIRONMENTAL CONSTRAINTS
A. Develop GIS Coverages/Maps
B. Working Paper #4

VI. RECOMMENDED IMPROVEMENTS
A. Operational Improvements Plan

1. PMT and Stakeholder Interviews
2. Develop Operational and Safety Improvements
3. Working Paper #5

B. Long Range Highway Improvements
1. Identify Capacity Deficiencies and Connectivity Needs
2. Develop Roadway Improvement Projects
3. Perform Additional Model Runs and Traffic Assignments for Improvements
4. Select and Classify Roadway Improvements

C. Transit Improvements
D. Bicycle System Improvements
E. Pedestrian System Improvements
F. Project Prioritization
G. Working Paper #6

VII. FINANCIAL ASSESSMENT
A. Identify Costs
B. Identify Revenues
C. Identify Revenue Shortfall and Implications
D. Develop Recommendations to Funding Shortfalls
E. Working Paper #7

VIII. PUBLIC INVOLVEMENT
A. Stakeholder Group Meetings
B. Public Meeting

IX. FINAL REPORT
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